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AGENDA 1
09:30 10:00 Registration and Welcome Coffee-

10:00 10:05 Presentation of the Promotional Video
Results. Renewal. Forward. – How we use our learning

-

10:05 10:40- Opening Speeches: 

ROM Türkiye-IPA Objectives and Importance for the IPA Community
Mr. Barbaros Murat Köse 
Director of Central Finance and Contracts Unit 
Republic of Türkiye Ministry of Treasury and Finance
Central Finance and Contracts Unit (CFCU)

Ms. Maria Luisa Wyganowski 
Head of Cooperation
Delegation of the European Union to Türkiye (EUD)

Mr. Ambassador Mehmet Kemal Bozay
Deputy Minister of Foreign Affairs and Director for EU Affairs 
Republic of Türkiye Ministry of Foreign Affairs
Directorate for EU Affairs (DEUA/NIPAC)

10:40 10:45- Family Photo

10:45 11:15- Coffee Break

11:15 11:30- Keynote Address: 

“Introduction of New EC Multi-annual Financial Framework”
Mr. Antoine Colombani
Head of Unit
DG ENEST European Commission
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11:30 12:00 Keynote Address:  

“IPA Progress and ROM TA-Phase IV”
Moderator: Ms. Cemre Güzel
Head of Department of Monitoring and Evaluation
Directorate General for Financial Cooperation and Project Implementation
Directorate for EU Affairs

-



AGENDA
11:30 12:00 Keynote Address:  

 “IPA Progress and ROM TA-Phase IV”

Speakers:
Dr. Colm Mc Clements
Team Leader, Results-Oriented Monitoring in Türkiye Phase IV Project

Mr. Steven O’Connor
Deputy Team Leader, Results-Oriented Monitoring in Türkiye Phase IV Project

Competency Self-Assessment: Explanation and Mentimeter Exercise Linked to the 
Final Afternoon Session
Dr. Anıl Müge Seyrekbasan, IPAdemi Training Coordinator 
Directorate General for Financial Cooperation and Project Implementation
Directorate for EU Affairs

-

12:00 12:45- Panel Session 1: 

Success Stories from IPA Operational Programmes (MAP)
A panel consisting of representatives of Multi-annual Action 
Programmes for Türkiye, where sectors such as environment, 
transport, industry, employment discuss successful lessons emerging 
from these programmes.

Moderator: Ms. Cemre Güzel
Head of Department of Monitoring and Evaluation
Directorate General for Financial Cooperation and Project Implementation
Directorate for EU Affairs

Panelist: Mr. Uğur Güneş
Head of Department of Contract Management 
Directorate General for Foreign Affairs and European Union
Ministry of Labour and Social Security

Panelist: Mr. Mehmet Yunus İnan
Head of Department of Project Preparation and Monitoring
Directorate General of European Union and Foreign Affairs
Ministry of Environment, Urbanisation and Climate Change
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12:00 12:45- Panel Session 1: 

Success Stories from IPA Operational Programmes (MAP)

Panelist: Mr. Abdülkadir Güventürk
Head of Department of Project Management
Directorate General of European Union and Foreign Affairs
Ministry of Industry and Technology

Panelist: Mr. Adem Koç
Head of Department of EU Investments 
Directorate General of European Union and Foreign Affairs
Ministry of Transport and Infrastructure

14:00 15:00- Panel Session 2: 

Success Stories from IPA Annual Programmes (AAP)
A panel consisting of representatives of Annual Action Programmes 
for Türkiye discuss successful lessons on governance and institutional 
development emerging from these programmes.

Moderator: Ms. Beyza Turan 
Head of Department of Programming
Directorate General for Financial Cooperation and Project Implementation
Dırectorate for EU Affairs

Panelist: Ms. Demet Özkan Baltat
Head of Department of Political Affairs 
Directorate General for Relations with the European Union
Directorate for EU Affairs

Panelist: Mr. Ahmet Hakan Atik
Head of Department of Project Implementation 
Directorate General for Financial Cooperation and Project Implementation
Directorate for EU Affairs

Panelist: Dr. Ahmet Tozlu
Deputy Head of the Department of European Union and Foreign Affairs
Ministry of Interior

Panelist:  Ms. Ayça Usta Benli
Head of Contract Management Unit
Central Finance and Contracts Unit (CFCU)

12:45 14:00- Lunch Break
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15:00 15:15- Coffee Break

16:00 16:10- Event Closure

Ms. Cemre Güzel
Head of Department of Monitoring and Evaluation
Directorate General for Financial Cooperation and Project Implementation
Directorate for EU Affairs

15:15 15:50- The NIPAC Training System - IPAdemi: Discussion and Presentation
This session will review the results of the learning self-assessment 
exercise, followed by a short presentation on available and future 
training solutions within the NIPAC Training System.

Analysis of the Mentimeter Results 
Dr.  Colm Mc Clements
Team Leader, Results-Oriented Monitoring in Türkiye Phase IV Project

Presentation: 
Matching Your Needs with Future IPA Learning and 
Training Provision 
Dr. Anıl Müge Seyrekbasan, IPAdemi Training Coordinator 
Directorate General for Financial Cooperation and Project Implementation
Directorate for EU Affairs


